1-Oct-16 Leverage and Scale - NSA

While you wait, please
enteryour name,
connect to audio and
start chatting!

More Income. More Impact.

LN
Click on the person icon and your name (Viewer
#) is firston the list.

Ent
“firstand last name — two word description’.

Stage A Business Breakthrough
With Online Learning

Linda Koith cPa csP

4
Call by phone may be better audio.
Canadian Association of Mute yoursef andor use
Pl‘ofessional Speakel‘s headphones for less echo.

Saskatoon s 0

CHAT where you are today and what is your
burning issue.

More Income. More Impact.

Stage A Business Breakthrough
With Online Learning

Linda Keith CPA CcSP

WHAT ARE YOU
EXPECTING?

Business Growth, Innovation, Marketing and Sales
Presentations with Impact, Interactivity and
Idea-Oriented Action Steps to Increase Results!

What makes Ford the top-choice speaker for companies as diverse as Liberty
Mutual, 1M, and Subaru? Ford uses a fun, interactive style to engage
audiences with his valuable busi isdom. Participants leave Ford's session

with tons of Ideas and ready-to~implement action steps to produce

immediate results. Whether Ford s delivering a keynote address, giving a
full-day session, or leading a breakout session, your organization will be
all-ears for his most requested topics.

Download Ford's Speaker Preview Packet

Enrol o Login at wiww.LendersOnlineTraining.com « Cal 360-455-1569

Copyright © 2016 Linda Keith CPA. All rights reserved. 1
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THREE POSSIBLE OUTCOMES:

ACTIONABL
E INSIGHT

Youidentifyan
opportunity to
addonline
learningor
changeyour
onlinelearning
offeringand
take stepsto
pursueit.

PLAN FOR TODAY

CHECK-UP
GOES
WELL

You conclude
thatyou already
do a good job
withonline
learningand
need to change
nothing.

REJECT THE
CONCEPT

You learn more
aboutwhatit
wouldtake and
reassess
whetherthisis
a direction you
should go in.

0

1 DECIDE WHETHER AND HOW WITH LEVERAGE AND SCALE

2 WALK-THRU OF LENDERS ONLINE TRAINING

3 CHOICES FOR DEVELOPMENT AND DELIVERY

4 SALES AND MARKETING

HOMEWORK

acacnitarie st (6)

L)

CHAT in: Are you currently selling online learning?

Please type:
* Not yet, just looking.
* Not yet, but plan to.
Yes, some.
Yes, quite a lot.
(Or something else.)

Copyright © 2016 Linda Keith CPA. All rights reserved.
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1 DECIDE WHETHER AND HOW WITH LEVERAGE AND SCALE

2 WALK-THRU OF LENDERS ONLINE TRAINING
3 CHOICES FOR DEVELOPMENT AND DELIVERY

4 SALES AND MARKETING

HOW DO YOU DECIDE TO ADD ONLINE LEARNING ?

(D Existing content that is yours
=  Speech, Training, Consulting, Book
(@ Existingmarket
= Corporate - Following
(3 Doyou have the resources?
= Can you reuse/modify something?
=  What is your time/money trade-off?

Copyright © 2016 Linda Keith CPA. All rights reserved.

Leverage and Scale - NSA




1-Oct-16 Leverage and Scale - NSA

0
What prompted you to consider or develop online

learning?

The Mult

Leverage... (Reyuse something

plief F?ctOY

Use leverage to decide what to pursue.
Use leverage to decide how to proceed.

turn Analysis in a
ough Lending Environment

Make Good Loans.
Loans.

s
=
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=
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Blindakeithcpa
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N4l 35 Modules
30-minutes-or-less

Burlingame CA

Pasadena CA

Anaheim CA

Portland OR

Seattle WA

Leverage and Scale - NSA

www.LendersOnlineTraining.com~ VIRTUAL CLASS

M What elements did Online Modules Finish
| already have? Up
Resources
=

6 month
* * Access

1040 Case Study Pass-Thru Case Study

V‘_ Linda

PdWhatdid I have to
create or modify
significantly?

Webinars

© LINDA KEITH CPA INC SEPTEMBER 2016

TAX RETURN ANALYSIS ~ VIRTUAL TRAINING TIMELINE ~ LINDA KEITH CPA

M Put a check mark Online Modules
next to elements |

already had Resources 6 month
Access
D<dPut a star next to > /
elements | added 1040 Case Study | 4 Pass-Thru Case Study

Acce o Linda

Copyright © 2016 Linda Keith CPA. All rights reserved.
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Leverage
HOMEWORK

List everything you already have that you
can leverageinto online learning content.

the Acceleratiol ol I

SC ale... Allow for growth by planning for it

Decide how to handle ten times the volume.
Design to scale up from the very beginning.

Your training choices

Modulos,print rsources, ve wobinars.

Leverage and Scale - NSA

Online classes

If you or your team work better with more structure and accountability, the virtual class provides it. In
about 20 hours over a four-week period, you choose between tax return or financial statement
analysis[ Class case studies are i and then personally reviewed by our team. ]

FE

=] o]x

Copyright © 2016 Linda Keith CPA. All rights reserved.
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Leverage and Scale - NSA

the Acceleratiol ot

Scale... cause something to move faster

Allow for growth by planning for it.

Gain more income or impact from the same effort.
Get out of your own way.

WHERE ARE THE CHALLENGES TO SCALE?

6month
Access
Pass-Thru Case Study

nda

Webinars

WHERE ARE THE CHALLENGES TO SCALE?
Webinars
Prefer <20 attendees

* Add webinars

5 ot
- il
* Hire someone else

o Study

* Restructureto
accommodate 20+

© LINDA KEITH CPA INC SEPTEMBER 2016

Copyright © 2016 Linda Keith CPA. All rights reserved.
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WHERE ARE THE CHALLENGES TO SCALE?

Case Studies
Offer personal feedback
« <10
= ldid it
* 10-20
* Created a template, staff
does the first cut, | review
* 20+
* Hire someone else to do it

R —C)

WHERE ARE THE CHALLENGES TO SCALE?

Trackingand Reporting
* <20
* Infusionsofttags
* Excel sheet
* Emails to managers
. 20+ webas
« Installing LearnDash Learning Management System (LMS)
» Enroll manager and give access to learner records
« Learners upload assignments to LMS (no more emails)
« All progress is tracked by the LMS (no excel sheet)

i e ()

Scale
HOMEWORK

List considerations for scaling up. What are
the limited resources (time, staff) that you
must overcome.

O R P )

Copyright © 2016 Linda Keith CPA. All rights reserved.
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1 DECIDE WHETHER AND HOW WITH LEVERAGE AND SCALE

2 WALK-THRU OF LENDERS ONLINE TRAINING
3 CHOICES FOR DEVELOPMENT AND DELIVERY

4 SALES AND MARKETING

In addition to the in-person training that continues.
All webinars are on Tuesday. ac 0

The MuItip“erF

2013 6K =
2014 38K
2015 52K
2016 60K

Walk-Thru
HOMEWORK

Walk-thru for Speakers — www.LindaKeithCPA.com/NSA

Copyright © 2016 Linda Keith CPA. All rights reserved.
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lendersonlinetraining
Say “Yes" to good loans!™

HOME WHAT HOW ABOUT CONTACT ENROLL LOGIN

Who do you want to lend to today?

Easier. Faster. With more confidence.

Businesses Farming Operations Complex Borrowers

i 3

HOME WHAT HOW ABOUT CONTACT ENROLL LOGIN

See previews of the modules

Select All Modules or the name of a virtual class you are planning to take. Virtual classes are an option to
self-study, provide structure and accountability, and are included in your enroliment. Click on the module image
to view the preview video.

A Medules / Financial Statement Analysis Virtual Class / Tax Return Analysis Virtual Class

I

1040 INTRO & METHODS. 1040 B INTEREST 1040 C-1 BASICS 1040 C-2 DETALLS

P r—

it i

10400 8 4797 1040 E RENTALS 1040 F FARM 1040 F AGLENDERS

HOW YOU LEARN

You choose!

Some learn best an their own. Others succeed when in a more structured, interactive online dlass. Both aptions
are part of Lenders Online Training, Once enrolled, you can g it on your own and/or sign up for either our Tax
Return Analysis or our Financial Statement Analysis virtual dlass at any time.

How do you prefer to learn?

Learn on your own Join a virtual class

.
| Lemow |

[ oo |

Copyright © 2016 Linda Keith CPA. All rights reserved. 10
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E lendersonline
7y "Yes* to goad loansi™

NOME WHAT WOW ABOUT CONTACT INROL LOGI

Pick your pace Master the modues

Koep the Hasdouts Il Ghack comprabersion

3

lendersonline

. r
. =
Case sudes
*
4

m o

LDOKING FOR A ENTERFRISE-WIDE TRAINING SOLUTION? 15 YOUR COMPANY ELIGIBLET
Cck here 1a learn about cur customization process, Click here to see the cantinuing
PreferTed pricing an Now t CoNtact 15 for More infarmaion, ctiant critera and campany fst.

Download the printer-friendly Lenders Orline Training fiyer

Copyright © 2016 Linda Keith CPA. All rights reserved.
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When participantlogs in the welcome
pagethey see depends on whether
they are self-study or in a virtual class

* Self-Study

» TaxReturnAnalysis or Financial Statement Virtual Class
Pre-class, Week: One, Two, Three, Four, Archive

* Manager

« Taking the free trial

If you are ever unsure of your SIatus or your next step,
use the Contact page to get help

Course List

The list bet

.

© creon nsiysis Basics.

© Tax Retur Anatysis 1: Fundamentais and 1040

Tax Return Analysis
[r™ | Starts next week!

o

To do this week

intro Module

The Intro Module above is
a must-see b you
view any other modules.

Webinar

© Tax Retum Anatysis I1: Business Retums Schedule your webinars.

| Three are required to

eam the certificate for
© Tex Retur Ansiysis 11: Case Studies. )
this dass. Click

© baracree

© webinars

©Q Fnmncsl Stmemenss 1 Bascs

Take the quiz in
he Webinar Course to get

_,..A.l Introduce yourself

| That is your first step in

| the Credit Analysis Basics
Course

© Financal Statements 11 Anslysis e Start on the Modules

|

Copyright © 2016 Linda Keith CPA. All rights reserved.

| Credit Analysis Bosics
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s | LEARNING

e o - MANAGEMENT
SYSTEM
[ Y — @ | . Lesswork forus

» Visual progress for
participants
* Easyreporting to

© Tax Revurn Anaiysis 1: Fundamentais and 1040

© Tax Retum Anaiysis 11: Business Retums

managers
© Tax Returm Ay 11 Case Stucis *  What corporate
expects
Dlsss s © | . LeamDash $129 one
e time fee with one year
support

© Finencsl Statemenss 1 Bases

© Financal Statements 11: Anatysis

1040 Intro And Method

BACK TO DASHBOARD BACK TO COURSE

Get Started with 1040s

* Adjust 1040 Page One income items to cashflow

* Understand the difference between AGI, SAM and hybrid methods
« Make the switch easier when you change companies

* Know what to look for on 1040 Page Two

1040 Intro and Methoa Mockde ©

1 1040 Intro and Method Quiz O

And this
Day at the Pool 4&

week’s
o 5 EJ winneris...

What can you
do to drive

customer
success?

Construction Vehicles

Copyright © 2016 Linda Keith CPA. All rights reserved. 13
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A simpler approach

A SIMPLER
APPROACH

WISHLIST
MEMBER

$197 ONE-TIME FEE
WITH ONE YEAR
SUPPORT

COMPARE TO
MEMBERIUM

AT $47/MONTH

Welcome, Larry. Let's get started
Send us an email at
you gaotyar fun, profe
cuesions:

LendersOnlineTraining.com with a photo of

nal or persanai) and the answer (o these

. in a posi
@ winat s your role?
o e "

yes,toll me about t.

+ What is the most 25 result of

+ Tell me what you like to.6o for fun

Plstart, | ama sea kayaker which works wellince | five on Puget Sound. | took up Sea kayaking ac the beginning.
letoff  have some fun. | hiking.

More on your preclass to o list:

. platform. Ifyou b Iready done it BLendersOniineTraining.com o
thedule 3 quisk run-through, Fyou are part of ateam, the tzam laader can do this for everyone,

+ Viewthe

+ Get started early if you like. We have included 3 feus o the Week Oine modules, some opticnal modules and
the downioad for the1040 Manual Section 1. Noneed to print the manual, Just downioss I, take a sneak peek
and keepit for reference.

Welcome Motule

“This module s designad o shaw you Just how the modules werk. and set you upfer the class.

Virtual Training

CASH VS ACCRUAL BASIS

View module

Download handout

Module length: 18 minutes. Plan on at least ten minutes longer for note-taking and exercises.

Copyright © 2016 Linda Keith CPA. All rights reserved.
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Leverage and Scale - NSA

A SIMPLER
APPROACH

1 DECIDE WHETHER AND HOW WITH LEVERAGE AND SCALE

2 WALK-THRU OF LENDERS ONLINE TRAINING

3 CHOICES FOR DEVELOPMENT AND DELIVERY

4 SALES AND MARKETING

luseda DIY (Dot | |
Yourself) Approach

. . . . |
Current Version of Lenders Online Training
Articulate: eLearning Tool, Power Point

« Others: Camtasia, Video Capture/Editing
W ordpress Platform

Maxima Wordpress Theme
Site Ground Server
« Others: GoDaddy, TierPoint
Learning Management System: Learn Dash
Infusionsoft — CRM/Automated Marketing/Shopping Cart
« Others: Emma, Constant Contact for CRM and Automation
« OneShoppingCart for shopping cart
Memberium - Membership Site Software

« Others: Wishlist Member
HOMEWORK

© LINDA KEITH CPA INC AND NATIONAL SPEAKERS
A

SSOCIATION FEBRUARY 2016

Copyright © 2016 Linda Keith CPA. All rights reserved.
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Whatabout DFY?
DONEFORYOU!

Find a vendor who

Converts your content into the needed format
Provides the site and the server

Includes the Learning Management System
Includes the shopping cart

Provides support, updates and new features

Lightspeed VT
KnowledgeLink

HOMEWORK

© LINDA KEITH CPA INC AND NATIONAL SPEAKERS
ASSOCIATION FEBRUARY 2016

More Cost
* LessTime
* Less Control

* Veryscalable

LightSpeed VT
KnowledgeLink
FlexTime

CUSTOMER SERVICE TRAINING
24/7 - ON DEMAND

Learn to create an amazing customer experience.

Create a collaborative corporate culture.
Increase repeat business and revenue.

INTRODUCTION JOIN NOW

Copyright © 2016 Linda Keith CPA. All rights reserved.
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SHEPARD

1

.
=
-
2
&
™
*

Five Ways to Create an
Amazing Customer
Service Experience

LG

Copyright © 2016 Linda Keith CPA. All rights reserved.
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Chapter 4

Amazing Customer

+ Abowe and beyoes s whe the compasy b st Stk above svesge,

o 1 coosiuiens sod peolicable.

e
¢ « 1 ke
cate of the eumomer e w
hen they really e
¥ con cont o therm™
oum

‘going sbove a0d beyoed. They wilthink of you 15 AMAZINGE

Notes and Ideas:

Shepard Virtual Training - Demo

ErTSE

SHEPARD

VIRTUAL TRAINING

TRAINING CENTER

MAIN MENU

+ 16 Not The Product. s The Experience - (1 0f1)

noTES
B I U
You can take your own notes and
access them later
The product doesn't
make the company great

ENU  TRAINING CENTER

A+ Fre WaysTo Cro
£ Craate an Amasing Customer Service Experience

reste sn Amating

s g,

Copyright © 2016 Linda Keith CPA. All rights reserved.
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»0

QUESTIONS

HOMEWORK

1 DECIDE WHETHER AND HOW WITH LEVERAGE AND SCALE
2 WALK-THRU OF LENDERS ONLINE TRAINING

3 CHOICES FOR DEVELOPMENT AND DELIVERY

4 SALES AND MARKETING

BUILD IT AND THEY WON’T COME!
« Do you have a market?

* Can you bundle it with in person?
« Is anyone asking for it yet?

Copyright © 2016 Linda Keith CPA. All rights reserved.
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More Income. More Impact.

Stage A Business Breakthrough
With Online Learning

www.LindaKeithCPA.com/NSA
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