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Call by phone may be better audio. Or Call by 

computer and adjust your microphone and 

speakers on this panel. Mute yourself and/or use 

headphones for less echo. 

Click on the person icon and your name (Viewer 

#)  is first on the list. Double-click on the name or 

hover over and select ‘change my name’. Enter 

‘first and last name – two word description’. 

Example: Linda Keith – Credit Trainer 

CHAT where you are today and what is your 

burning issue. CHAT to Jen if you need help. 

Canadian Association of 

Professional Speakers 

 Saskatoon  

While you wait, please 

enter your name, 

connect to audio and 

start chatting! 

©  L IN D A K E IT H  C P A IN C  AN D  N AT IO N AL  S P E AK E R S  

AS S O C IAT IO N  F E B R U AR Y 2 0 1 6  2 

More Income. More Impact. 

Stage A Business Breakthrough  

With Online Learning 
Linda Keith CPA CSP 

WHAT ARE YOU 

EXPECTING? 
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Every enrollee has the option to join our online classes. The four-week schedule keeps you moving and 

interaction is built in. During webinars, use annotation tools to identify key issues in actual tax returns 

and financial statements, then discuss your conclusions. Receive personal feedback on two case studies.

Another option for a company: enroll your team. Attend webinars as a group, collaborate on case 

studies, and use the synergy and accountability of the class to maximize the impact.

Go at your own pace and in the order you want with the self-study option. Access any or all modules in 

our library 24/7 from any device for six months. This is also a great option for a company that wants to 

use the online modules and webinars as the basis for your own, internal training. Create your own case 

studies and solutions. Augment Lenders Online Training with your customized sessions.

Upon completion loan officers, underwriters and analysts will be able to:

•	     Improve competence and confidence in analyzing tax returns and/or financial statements.

•	     Get the real story behind the numbers and have more meaningful conversations with borrowers and prospects.

•	     Fill in gaps around passive vs non-passive, pass-through entities and complex borrowers.

•	     Write more clear documentation so people understand your thought-process, recommendations and decisions.

•	     Make up for a missed step in formal training or augment on-the-job training.

•	     Transfer knowledge to developing lending professionals to accelerate their learning.

Enroll or Log-in at www.LendersOnlineTraining.com • Call 360-455-1569

TRAINING EFFECTIVENESS 

Average Percentage Increase

Participant rating:
The graph displays the self-rating of a virtual class of 13 

participants on their competence and confidence in tax 

return analysis. The average improvement was 31%.

Participant feedback:
•	 The pace is good.

•	 It forms a good basis for analysis.

•	 I have a much better understanding.

•	 I find myself spotting red flags and asking 

important questions.

•	 Interactive modules, quizzes and case studies 

helped me gain in depth knowledge.

•	 You opened my eyes to additional cashflow.

•	 Training in small chunks doesn’t get boring.

31%

RESULTS AND BENEFITS

TRAINING OPTIONS 

Lenders Online Training
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Rating after Virtual Class

13 participants in virtual class
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Leverage and Scale 

NSA AZ Chapter 

 

LMS (Learning Management 

Systems) 

NSA Convention  

CSP Session 
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THREE POSSIBLE OUTCOMES: 

A C T I O N A B L

E  I N S I G H T  

You identify an 
opportunity to 
add online 
learning or 
change your 
online learning 
offering and 
take steps to 
pursue it. 

C H E C K - U P  

G O E S  

W E L L  

You conclude 

that you already 

do a good job 

with online 

learning and 

need to change 

nothing. 

4 

R E J E C T  T H E  

C O N C E P T  

You learn more 

about what it 

would take and 

reassess 

whether this is 

a direction you 

should go in. 

1 2 3 
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PLAN FOR TODAY 

D E C I D E  W H E T H E R  A N D  H O W  W I T H  L E V E R A G E  A N D  S C A L E   

W A L K - T H R U  O F  L E N D E R S  O N L I N E  T R A I N I N G  

5 

C H O I C E S  F O R  D E V E L O P M E N T  A N D  D E L I V E R Y  

1 

2 

3 
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S A L E S  A N D  M A R K E T I N G  4 

www.LindaKeithCPA.com/NSA 

HOMEWORK 
 

CHAT in: Are you currently selling online learning? 

 

Please type: 

• Not yet, just looking. 

• Not yet, but plan to. 

• Yes, some. 

• Yes, quite a lot. 

• (Or something else.) 
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D E C I D E  W H E T H E R  A N D  H O W  W I T H  L E V E R A G E  A N D  S C A L E   

W A L K - T H R U  O F  L E N D E R S  O N L I N E  T R A I N I N G  
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C H O I C E S  F O R  D E V E L O P M E N T  A N D  D E L I V E R Y  

1 

2 

3 
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S A L E S  A N D  M A R K E T I N G  4 
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HOW DO YOU DECIDE TO ADD ONLINE LEARNING ? 

① Existing content that is yours  

 Speech, Training, Consulting, Book 

② Existing market 

 Corporate – Following 

③ Do you have the resources? 

 Can you reuse/modify something? 

 What is your time/money trade-off? 
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What prompted you to consider or develop online 

learning? 
 

Leverage… (Re)Use something to maximum advantage 

 

 

Use leverage to decide what to pursue. 

Use leverage to decide how to proceed. 
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Before 
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Next 35 Modules 
30-minutes-or-less 

13 13 ©  L IN D A K E IT H  C P A IN C   S E P T E MB E R  2 0 1 6  

www.LendersOnlineTraining.com~ VIRTUAL CLASS 

	

 What elements did 

I already have? 

 

What did I have to 

create or modify 

significantly? 

 

14 

Now 

©  L IN D A K E IT H  C P A IN C   S E P T E MB E R  2 0 1 6  

TAX RETURN ANALYSIS ~ VIRTUAL TRAINING TIMELINE ~ LINDA KEITH CPA 

 Put a check mark 

next to elements I 

already had 

 

Put a star next to 

elements I added 

★ 

✔ 
✔ 

✔ ✔ 
✔ 

★ ★ 
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List everything you already have that you 

can leverage into online learning content. 
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Leverage 

HOMEWORK 
 

Scale… Allow for growth by planning for it 

 

Decide how to handle ten times the volume. 

Design to scale up from the very beginning. 
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www.LendersOnlineTraining.com 
Linda Keith CPA Inc w 360.455.1569 

Online classes 

If you or your team work better with more structure and accountability, the virtual class provides it. In 

about 20 hours over a four-week period, you choose between tax return or financial statement 

analysis. Class case studies are submitted and then personally reviewed by our team. 

Self-Study 

For individuals or teams, go at your own pace and in any order you prefer. Or a company may use the 

modules as the core of the training, schedule your own team meetings for webinars and follow-up, 

and develop your own case studies using client returns and your software. 

Modules, print resources, live webinars 

All participants of Lenders Online Training have access to over 35 30-minute-or-less modules on tax 

return and financial statement analysis. Each module includes a 3-8 page handout to complete and 

keep as reference. And everyone is invited to our weekly, interactive webinars. 

Your training choices 
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Scale… Cause something to move faster 

Allow for growth by planning for it. 

Gain more income or impact from the same effort. 

Get out of your own way. 
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WHERE ARE THE CHALLENGES TO SCALE? 
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WHERE ARE THE CHALLENGES TO SCALE? 

21 

Webinars 

Prefer <20 attendees 

• Add webinars 

• Hire someone else 

• Restructure to 

accommodate 20+ 
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WHERE ARE THE CHALLENGES TO SCALE? 

22 

Case Studies 

Offer personal feedback 

• <10 

• I did it 

• 10-20 

• Created a template, staff 

does the first cut, I review 

• 20+ 

• Hire someone else to do it 

	

©  L IN D A K E IT H  C P A IN C   S E P T E MB E R  2 0 1 6  

WHERE ARE THE CHALLENGES TO SCALE? 

	

23 

Tracking and Reporting  

• <20 

• Infusionsoft tags 

• Excel sheet 

• Emails to managers 

• 20+ 

• Installing LearnDash Learning Management System (LMS) 

• Enroll manager and give access to learner records 

• Learners upload assignments to LMS (no more emails) 

• All progress is tracked by the LMS (no excel sheet) 

LendersOnlineTraining.com 

Walk-through Feb 18th 10:30am PT 

Join.me/LindaKeithCPA.com 
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List considerations for scaling up. What are 

the limited resources (time, staff) that you 

must overcome. 
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Scale 

HOMEWORK 
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D E C I D E  W H E T H E R  A N D  H O W  W I T H  L E V E R A G E  A N D  S C A L E   

W A L K - T H R U  O F  L E N D E R S  O N L I N E  T R A I N I N G  

25 

C H O I C E S  F O R  D E V E L O P M E N T  A N D  D E L I V E R Y  

1 

2 

3 
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S A L E S  A N D  M A R K E T I N G  4 
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2013 
2014 
2015 
2016 

6K 
38K 
52K 
60K 

In addition to the in-person training that continues. 
All webinars are on Tuesday. 
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Walk-thru for Speakers – www.LindaKeithCPA.com/NSA 

Walk-Thru 

HOMEWORK 
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When participant logs in the welcome 

page they see depends on whether 

they are self-study or in a virtual class 

• Self-Study 

• Tax Return Analysis or Financial Statement Virtual Class 

 Pre-class, Week: One, Two, Three, Four, Archive 

• Manager 

• Taking the free trial 
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LEARNING  

MANAGEMENT  

SYSTEM 
• Less work for us 
• Visual progress for 

participants 
• Easy reporting to 

managers 
• What corporate 

expects 
• LearnDash $129 one 

time fee with one year 
support 
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And this 
week’s 
winner is… 

Construction Vehicles 

Tiger’s  

Temple 

Day at the Pool 

 

Cake Party 

 

Blue Racer 

DUPLO Zoo Care What can you 

do to drive 

customer 

success? 
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A simpler approach 
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A SIMPLER 

APPROACH 

 

WISHLIST 

MEMBER 
$197 ONE-TIME FEE 

WITH ONE YEAR 

SUPPORT 

 

COMPARE TO 

MEMBERIUM 

AT $47/MONTH 
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AS S O C IAT IO N  F E B R U AR Y 2 0 1 6  42 
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A SIMPLER 

APPROACH 

 

 

D E C I D E  W H E T H E R  A N D  H O W  W I T H  L E V E R A G E  A N D  S C A L E   

W A L K - T H R U  O F  L E N D E R S  O N L I N E  T R A I N I N G  

44 

C H O I C E S  F O R  D E V E L O P M E N T  A N D  D E L I V E R Y  

1 

2 

3 
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S A L E S  A N D  M A R K E T I N G  4 
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Current Version of Lenders Online Training  
• Articulate: eLearning Tool, Power Point  

• Others: Camtasia, Video Capture/Editing 

• Wordpress Platform 

• Maxima Wordpress Theme 

• Site Ground Server 

• Others: GoDaddy, TierPoint 

• Learning Management System: Learn Dash 

• Infusionsoft – CRM/Automated Marketing/Shopping Cart 

• Others: Emma, Constant Contact for CRM and Automation 

• OneShoppingCart for shopping cart 

• Memberium - Membership Site Software 

• Others: Wishlist Member  

I used a DIY (Do It 

Yourself) Approach 

www.LindaKeithCPA.com/NSA 

HOMEWORK 
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Find a vendor who  
• Converts your content into the needed format 

• Provides the site and the server 

• Includes the Learning Management System 

• Includes the shopping cart 

• Provides support, updates and new features 

 

Lightspeed VT 

KnowledgeLink 

What about DFY?  

DONE FOR YOU! 

www.LindaKeithCPA.com/NSA 

HOMEWORK 
 

DIY VS DFY 

• More Cost 

• Less Time 

• Less Control 

• Very scalable 

LightSpeed VT 

KnowledgeLink 

FlexTime 
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QUESTIONS 

 

www.LindaKeithCPA.com/NSA 

HOMEWORK 
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D E C I D E  W H E T H E R  A N D  H O W  W I T H  L E V E R A G E  A N D  S C A L E   

W A L K - T H R U  O F  L E N D E R S  O N L I N E  T R A I N I N G  
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C H O I C E S  F O R  D E V E L O P M E N T  A N D  D E L I V E R Y  

1 

2 

3 

©  L IN D A K E IT H  C P A IN C   S E P T E MB E R  2 0 1 6  

S A L E S  A N D  M A R K E T I N G  4 

57 

BUILD IT AND THEY WON’T COME! 

• Do you have a market? 

• Can you bundle it with in person? 

• Is anyone asking for it yet? 
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www.LindaKeithCPA.com/NSA 

Stage A Business Breakthrough  

With Online Learning 

More Income. More Impact. 


