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Leverage…Linda Keith CPA CSP

Leverage… Use something to maximum advantage

What have you already done that can make you more money in a different form?

Linda’s example: Turn a two-day in-person training into online self-study program

Then turn online self-study program into four-week virtual training. 

· Leverage print manuals into Digital manuals.
· Leverage self-study online modules into content for virtual training.

· Leverage Excel Cash Flow worksheet into virtual course materials.
· Leverage in person case studies into virtually reviewed case studies 

· Add webinars
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Delivered on a website with CRM, Membership software and Learning Management System (LMS). 

Current: Wordpress platform, Infusionsoft, Memberium and LearnDash
Have also used: Access and Highrise for CRM, Wishlist Member and iMember360 for membership software.
Your LEVERAGE plan:
Directions: 

1. Add more items you could leverage to both columns

2. Put a check mark next to everything in the EXISTING list that you have. (If you are new to speaking, or are ready to add more, put a star next to the easiest things to do next.)
3. Circle ✔or ★ and draw lines to something you could create in the right column.
4. Circle the item in the right column that you might work on first.

	✔
	★
	EXISTING CONTENT COULD TURN INTO

	
	
	Keynote / General Session
	
	Keynote / General Session

	
	
	Training – one day
	
	Training – one day

	
	
	Training – multi day
	
	Training – multi day

	
	
	Book
	
	Book

	
	
	EBook
	
	EBook


	
	
	Manual
	
	Manual

	
	
	Manual Sections
	
	Manual Sections


	
	
	Articles
	
	Articles


	
	
	Blog posts
	
	Blog Posts

	
	
	Email series
	
	Email series


	
	
	Video
	
	Video

	
	
	Webinars
	
	Webinars

	
	
	Teleseminars
	
	Teleseminars

	
	
	Online Modules 
	
	Online Modules 

	
	
	Collaboration with others
	
	Collaboration with others

	
	
	
	

	
	
	

	
	
	
	


How else can you use the concept of leverage to your advantage? 
How to use the derived products?

· Generate revenue

· Add value to justify your current or a higher fee

· Add credibility

[image: image3.bmp]Scale…Linda Keith CPA CSP

Accelerate… Cause something to move faster.

Fee-Per-Person has acceleration potential that Fee-Per-Presentation does not.

Fee Per Presentation

Fee Per Person

Sample Fee 
$5,000
Sample Profit per day
$5,000

# of Programs
    50
# of Programs
50

Top Line Revenue
$250,000
Top Line Revenue
$250,000

If you want to double your top line, what are your options? How to get $5,000 more?
If you don’t want to work more programs:
Sample Fee 
$495
  your fee!
Per-person costs
    - 45


Contribution to profit
$450



How many more people to get an extra 

$5,000 a day? ___________
Is it easier to _______________ your fee or get _____ more people in the room? It depends.

Does in-person open-enrollment training still have a limit? In my topic, it does.

Higher rewards often come with higher risks!

Fee per presentation:



· Client may cancel and you lose the revenue (less the deposit if you have one).


· But you cannot make any more than your fee (unless you can sell product or capture email sign-ups that convert to sales).

Fee per person (In-person training):


· You may lose money, or have to turn down a booking because you have publicized your event.

· You have a bigger upside potential and gain credibility with a huge client list.
· But you don’t have to ask anyone if you can sell product in the back of the room. “-)

Fee per person (Online training):
· Significant development time and cost (whether you DIY or buy it from a service).

· Learn a different way of presenting. (It is not the same!)

· Create a team to provide support, update contents, (often) automated marketing. 
Ways to try out in person open-enrollment with less risk or cost:

· Co-sponsor with an organization that will market, provide facilities and split the revenue. 

· Find a client who will send attendees and has a board/training room you can use for free. 

· Depending on topic, invite hotel to send staff as barter for meeting space. 

· Use digital handouts they can download in advance instead of printed material. 

· Start close to home to reduce travel or do it near family so you have a place to stay. 

Download at www.LindaKeithCPA.com/nsa.html. Listen to NSA tapes of convention presentations by Monica Wofford and Jim Ziegler. Use of sponsors, internet and local marketing and more!

Ways to try out online with less risk or cost:

· Co-sponsor with an organization that will market, provide facilities and split the revenue. 

· Find a client who will send attendees or market to their list
· Start with youtube channel and work up to membership site and then LMS

· Create free webinars and or do guest spots on podcasts to gauge interest and refine offering
Plan to scale in the development and roll-out phase
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WEBINARS:

I prefer to keep the webinars at twenty people or less

due to the extreme level of interaction.

What will I do when we have over twenty?

What can I do when we have over 100?

CASE STUDIES:

Each learner takes two hours per month to review, correct and provide feedback on case studies.

At twenty people, that would be 40 hours/month devoted to case study review.

What will I do when we have over twenty?
What can I do when we have over 100?

REPORTING:

To complete the course and earn the certificate, each learner has to complete with 80% or better 20 quizzes, turn in two comprehensive case studies, watch four webinars and submit an evaluation. Currently we track this by Infusionsoft tagging of quiz completion and keep an Excel sheet for each learner. We send emails twice during the four-week course to the managers of the learners and/or team captains.

What will I do when we have over twenty?
What can I do when we have over 100?
We plan to scale to over 100 users/month. We are implementing the plan in segments.

Another way to scale: Hire help (employees, virtual assistants, fivr, etc.)  
Who does?
· Design and Develop Content
· Delivery of Content
· Marketing
· Administration
· 
Customer Service
· Website maintenance
· Social media
· ..
SIMPLER
Kim Snider’s example…brilliant! (Search on Kim Snider Memberium)
https://memberium.com/kim-snider-shares-her-reverse-funnel-strategy-and-how-to-use-it-to-launch-a-membership-site-the-right-way-episode-18/
Lenders Online Training
· Articulate: eLearning Tool, Power Point 

· Others: Camtasia, Video Capture/Editing

· Wordpress Platform

· Maxima Wordpress Theme

· Site Ground Server

· Others: GoDaddy, Member360

· Learn Dash Learning Management System

· Infusionsoft – CRM/Automated Marketing/Shopping Cart

· Others: Emma, Constant Contact for CRM and Automation, Active Campaign

· OneShoppingCart for shopping cart

· Memberium - Membership Site Software

· Others: Wishlist Member 

Done for you?
Another option…find a vendor who 
· Converts your content into the needed format

· Provides the site and the server

· Includes the Learning Management System

· Includes the shopping cart

· Provides support, updates and new features

Who could you use?

Sales and Marketing
Do you have a market?

Can you bundle it with in person?

Is anyone asking for it yet?

Your marketing ideas…
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